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Measure L — Overview

* Project Updates

* Program Schedule Review



Measure L — Project Updates

Projects Completed

Perimeter Fencing — Ornamental - Ruskin
Replacement of HVAC Unit at District Office

Projects in Progress

Shade Structures/Covered Walkways @ Toyon
Marquee @ Piedmont

Noble FIS — Mural

Ornamental Fencing — Sierramont

Shade Structures at Five Sites

Paving Project at Piedmont Middle School



Measure L — Project Updates

Bidding/Procurement
* Vinci Park - FIS Canopy
* Paving Projects
* Brooktree

e Northwood
* Toyon

Projects in Design
* Main Alarm Security Alarm Panels
e Security Camera @ Middle Schools
e Studies
* HVAC-Toyon




Measure L — Project Updates

Piedmont — Paving Demo



Measure L — Project Updates
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Piedmont — Paving



Measure L — Project Updates

Piedmont — tree well demo



Measure L — Project Updates

Piedmont — tree well infill



Measure L — Project Updates
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Toyon — Ornamental Fencing



Measure L — Program Schedule

Task Name ‘ Qtr 4, 2020 ‘ Qtr 1, 2021
Sep Oct | MNowv | Dec Jan | Feb | Mar Apr
NOBLE ELEMENTARY SCHOOL v
FIS MURAL [f=====1 FIS MURAL

Construction
Closeout

Award (Ratification} k
v

LUNCH SHADE STRUCTURE

LUNCH SHADE STRUCTURE 1
Bid [———————
Award -I—$
Fabrication/Delivery [

Construction p—

Closeout

RUSKIN ELEMENTARY SCHOOL 1
LUNCH SHADE STRUCTURE 1

LUNCH SHADE STRUCTURE

Award A 3L
Fabrication/Delivery

Construction * T )_i

Closeout

TOYON ELEMENTARY SCHOOL v
LUNCH SHADE STRUCTURE 1

LUNCH SHADE STRUCTURE

Award (Ratification} 1
Fabrication/Delivery
Construction t —i

Closeout

COVERED WALKWAY STRUCTURE

COVERED WALKWAY STRUCTURE 1
Bid e —
Award (Ratification} 1
Fabrication/Delivery
Construction ==

Closeout




Measure L — Program Schedule

Task Name ‘ Qtr 4, 2020 ‘ Qtr 1, 2021
Sep Oct | Mow | Dec Jan | Feb | Mar Apr
VINCI PARK ELEMENTARY SCHOOL 1

FIS CANOPY s F|S CANOPY
Award (Ratification) —

Construction h '

Closeout I

LUNCH SHADE STRUCTURE 1 LUNCH SHADE STRUCTURE
Bid
Award I—+
Fabrication/Delivery
Construction ez

Closeout i
MORRILL MIDDLE SCHOOL 1

LUNCH SHADE STRUCTURE MM 1 LUNCH SHADE STRUCTURE MM
Bid
Award Iﬁ
Fabrication/Delivery
Construction a3

Closeout i

PIEDMO DD 00 Yy PIEDMONT MIDDLE SCHOOL
ENTRY CANOPY 1 ENTRY CANOPY

Award I =B
Fabrication/Delivery
Construction R

Closeout i

MARQUEE I 1 MARQUEE
Bid N
Award (Ratification) I
Fabrication/Delivery
Construction 19
Closeout [




Measure L — Program Schedule

Task Name

Sep

Oct

Qtr 4, 2020
Now

Qtr 1, 2021

Dec ‘ Jan | Feb | Mar

LUNCH SHADE STRUCTURE
Bid
Award
Fabrication/Delivery
Construction

Closeout

PERIMETER ORANMENTAL FENCING
Bid
Award
Fabrication/Delivery
Construction
Closeout

SECURITY CAMERAS - MIDDLES

Procurement
Award

Installation
Closeout

LUNCH SHADE STRUCTURE

,.|—$

SIERRAMONT MIDDLE SCHOOL

SECURITY CAMERAS

—

PERIMETER ORANMENTAL FENCING

1 SECURITY CAMERAS - MIDDLES
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